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Lesson Number 1

Always Say Thank You

Lesson Number 2

Be Present

We are health care change agents

We are getting through life
together

We have chosen this challenge

Lesson Number 3
Plan Proceed, Pivot

And nothing is more unexpected than politics or a pandemic…

Embrace the Unexpected
Responses from COVID-19 Survey

On Friday, March 27, 2020, President Trump signed The Coronavirus
Aid, Relief, and Economic Security Act, (CARES Act) a $2 trillion
economic relief bill. And then in April Coronavirus Relief 3.5 was
passed

The Coronavirus Aid,
Relief, and Economic
Security Act (CARES ACT)

Through the letter writing campaigns and meetings, the National
Association of Free and Charitable Clinics (NAFC) and our members
were able to have our non-profit member organizations included in
funding and tax programs in the Senate bill.
The Bill Included:
• 175 BILLION DOLLAR PUBLIC HEALTH AND SOCIAL SERVICES
EMERGENCY FUND
• EMERGENCY SMALL BUSINESS LOANS (emergency SBA 7(a) loans)
• LIMITATION ON LIABILITY FOR VOLUNTEER HEALTH CARE
PROFESSIONALS DURING COVID-19 EMERGENCY RESPONSE
• CHARITABLE GIVING INCENTIVE
• RURAL HEALTH CARE SERVICES OUTREACH, RURAL HEALTH
NETWORK DEVELOPMENT, AND SMALL HEALTH CARE PROVIDER
QUALITY IMPROVEMENT GRANT PROGRAMS

100 BILLION DOLLAR PUBLIC HEALTH AND SOCIAL SERVICES EMERGENCY FUND

Opportunities
 Free and Charitable Clinics and
Pharmacies are specifically
named as eligible entities to
apply for funding from this fund.
 Free and Charitable are placed
on equal footing with other
providers in policy makers eyes
 Given there is no opportunities
currently for earmarks or
appropriations inclusion in this
fund allows us to build upon this
momentum for policy changes.

Challenges
✖The hospitals are claiming the entire 100B
should be used for their support and to treat
their uninsured patients. The hospitals have
stated that there need is approximately $7880Billion
✖The first round of funding of approximately
$30billion (as of this report writing) will go to
hospitals
✖There has not been a release of the timing of
these funds from HHS
✖The payments from these funds will not be
automatic because Clinics/Pharmacies are
named entities. They will be federal grant
awards and will be lengthy, time consuming and
with extensive reporting requirements.
✖The use and timing of these funds changes after
the President speaks during the COVID-19
taskforce reports

EMERGENCY SMALL CUSINESS LOANS (emergency SBA 7(a) loans)

Opportunities
 Free and Charitable Clinics and
Pharmacies are eligible to apply for Small
Business Loans.
 There are opportunities for paycheck
protection loans to be forgiven.
 There is an opportunity for a $10,000
grant under the Disaster Program

Challenges
✖There is not enough money allocated under
CARES for all who apply
✖Many clinics/pharmacies do not have working
capital to apply for loans
✖The stipulations of what loan can be forgiven
and which can not are complicated.

 There is an opportunity for payroll tax
credits

✖The stipulations of disaster grants may be
complicated for those who do not apply for a
loan on top of the grant and who take
paycheck protection loans.

 The Brookings Institution is holding a
webinar on April 14, 2020 that members
can attend to learn more. Information
will be placed on our coronavirus page

✖The payments for the loans are taking longer
than anticipated and in many cases nonprofits are not receiving payments in a timely
manner, being pushed being for-profit
companies

LIMITATION ON LIABILITY FOR VOLUNTEER HEALTH CARE PROFESSIONALS DURING COVID-19
EMERGENCY RESPONSE

Opportunities
 There has been an extension on the Volunteer
Protection Act allowing for more people to volunteer
at Free and Charitable Clinics and Pharmacies.
 It clarifies that physicians and other health care
professionals who provide volunteer medical services
during the public health emergency related to COVID19 shall not be liable for providing such services that
relate to the diagnosis, prevention or treatment of
COVID-19 or the assessment or care of a patient
related to an actual or suspected case of COVID-19.
 Limited exceptions apply for such things as gross
negligence, criminal misconduct and providing care
while intoxicated. These protections preempt state
and local laws that are inconsistent with the CARES
Act. However, state laws that provide greater liability
protections are not preempted.

Challenges
✖This is an extension to the Volunteer
Protection Act not an extension to FTCA
✖This protection is only through January 2020,
unless more action is taken

CHARITABLE GIVING INCENTIVE

Opportunities
 Includes a new above-the-line deduction (universal or
non- itemizer deduction that applies to all taxpayers)
for total charitable contributions of up to $300.
 The incentive applies to contributions made in 2020
and would be claimed on tax forms next year.
 The bill also lifts the existing cap on annual
contributions for those who itemize, raising it from 60
percent of adjusted gross income to 100 percent.
 For corporations, the bill raises the annual limit from
10 percent to 25 percent.
 Food donations from corporations would be available
to 25 percent, up from the current 15 percent cap.

Challenges
✖Clarification is being sought if this is a change
forever or if this is a change for the immediate
future
✖While a first start, for many in the nonprofit
community believe the “above the line” cap at
$300 is too low and will not incentive much
giving in a down economy

RURAL HEALTH CARE SERVICES OUTREACH, RURAL HEALTH NETWORK DEVELOPMENT, AND
SMALL HEALTH CARE PROVIDER QUALITY IMPROVEMENT GRANT PROGRAMS

Opportunities
 Free and Charitable Clinics and Charitable
Pharmacies along with other not-for-profit health
care providers will be able to apply for federal
grants to enhance rural health care services and
quality measures.

Challenges
✖This program is only available to those
organizations that are considered rural by the
federal government, not but the applicant.
✖This program is only available to rural clinics.
✖There is limited information on this grant
program such as when it will be available and in
the timeline that it will roll out.
✖This too will be a federal grant program, will
require extensive reporting and time to
complete the application

NAFC POLICY REQUESTS FOR FUTURE COVID-19 BILLS
WHAT WE KNOW

• The House and Senate have both indicated there will be future COVID-19 Relief Packages
• Packages will include expansion of loans for small business and non-profits as well as expansion of funds for
health care workers or systems.
• Congressional staff is looking for funding numbers or policy changes specifically related to COVID-19 and to
address future pandemics.
• We know we can’t ask for every priority of the NAFC at this time, we need to be strategic because we
understand there are non-starters for Congress, HHS and CMS.
• For example non-starters right now are:
• Expansion of the Essential Health Provider Designation
• Expansion of 340B to include Free and Charitable Clinics
• Expansion of Medically Underserve Populations Area and Health Professional Areas
• Therefore, the NAFC has put together specific asks for the organizations and while many are long shots, now
more than ever is the time for us to think big.

NAFC POLICY REQUESTS FOR FUTURE COVID-19 BILLS
$2.8 BILLION Allocation for Free
and Charitable Clinics
This fund would be established to provide
grants which would allow Clinics to care for the
2 million uninsured patients seen annually.
This is a conservative estimate based on the
average one-time ER visit cost of $1,389
multiplied by our 2 million patients.

Permanent Inclusion in Public Health
and Social Services Emergency Fund
Language specifically naming Free and
Charitable Clinics and as eligible entities to
access federal funding, supplies and vaccines
being allocated, including through the newly
created Public Health and Social Services
Emergency Fund

EXPANSION OF THE FEDERAL TORTS CLAIMS
ACT
A permanent expansion of the FTCA program
include the Free Clinic Entity and Charitable
Clinics. This change would allow more medical
volunteers to donate their time and talent to
our clinics past the January 2021 date that was
identified in the CARES Act.

PERMANENT INSCLUSION IN FUTURE
FUNDS ESTABLISHED TO PROVIDE
CARE FOR THE UNISNURED DURING
COVID-19 AND FUTURE PANDEMICS

Lesson Number 4
Offer to Help and Ask for Help

Resources
1. COVID-19 INFORMATION: For the most up-to-date status of COVID-19 and available
informational resources, please visit the CDC website: www.coronavirus.gov
2. NAFC COVID-19 PAGE: An easy to read page with the most up to date COVID-19
information and resources: https://www.nafcclinics.org/Coronavirus
3. CUSTOMIZABLE EMERGENCY MANAGEMENT PLAN: The NAFC has developed a
disaster plan that can be tailored to each organization:
https://www.nafcclinics.org/CoronavirusResources#Disaster%20Plan
4. HEALTH DEPARTMENT DIRECTORIES - Contact Information for local health
departments:
https://www.cdc.gov/publichealthgateway/healthdirectories/healthdepartments.html
5. MAIL ORDER PHARMACY- Rx Outreach is the nation's largest, non-profit, fully
licensed, mail order pharmacy and Patient Assistance Program (PAP). Rx Outreach
offers more than 1,000 medication strengths at affordable, transparent prices as well
as free home delivery. For more information about Rx Outreach,
visit: http://www.rxoutreach.org/
6. RESOURCES FOR DEALING WITH STRESS AND ANXIETY - In this time of stress, anxiety
and fear, the Headspace app is offering a collection of meditation and mindfulness
content for healthcare providers, workers/businesses, teachers and caregivers. Visit:
https://www.headspace.com/covid-19

$4.3 Million Dollars Raised
For COVID-19 grants to NAFC member Organizations

Special Membership Discounted Price
for Organizations who are not NAFC members

Facebook:
https://www.facebook.com/NAFCCl
inics/
https://www.facebook.com/groups/
nafcconnect/

Twitter: https://twitter.com/nafclinics
Instagram: https://www.instagram.com/nafclinics/
LinkedIn: https://www.linkedin.com/company/nationalassociation-of-free-clinics
NAFC Member Listserv: Request access info@nafcclincis.org

https://www.facebook.com/groups/
nafcconnect/

Lesson Number 5
Practice the Golden Rule

NAFC CONTACT
INFORMATION
National Association of Free & Charitable Clinics
1800 Diagonal Road Suite 600
Alexandria, VA 22314
Pictured From Left to Right
Kerry Thompson - Vice President
Kerry@nafcclinics.org
Nicole Lamoureux - President and CEO
Nicole@nafcclinics.org
Ariana Gordillo - Director of Strategic Initiatives
Ariana@nafcclinics.org
NAFC Offices are open 9:00 am-5:00 pm eastern time Monday-Friday.
Office phone number is 703-647-7427

